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P.1 PURPOSE

PREFACE

This Marshall Procedural Requirement (MPR) defines the management review process utilized
at Marshall Space Flight Center (M SFC) to ensure the continuing suitability, adequacy, and
effectiveness of the quality management system in satisfying the Center’s quality policy and
objectives and the requirements of MPD 1280.1, “Marshall Management Manual.”

P.2 APPLICABILITY

This MPR applies only to management reviews of the MSFC Quality Management System.

P.3 AUTHORITY

MPD 1280.1, “Marshall Management Manual”

P.4 APPLICABLE DOCUMENTS

a NPR 1441.1, “NASA Records Retention Schedules’

b. MPD 1150.1, “Establishment of Councils, Boards, and Committees,” Charter Number M C-02

c. MPD 1280.1, “Marshall Management Manual”

d. MPR 7120.4, “M SFC Program Management Council (PMC) Process’

e. MPR 8715.1, “Marshall Safety, Health, and Environmental (SHE) Program”

P.5 REFERENCES

None

P.6 CANCELLATION

MPG 1280.1E dated May 26, 2004

Original signed by
Robin N. Henderson for

David A. King

Director
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1. DEFINITIONS

1.1 Quality. Totality of characteristics of an entity that bears on its ability to satisfy stated and
implied needs.

1.2 Quality policy. Overal intentions and direction of an organization with regard to quality, as
formally expressed by top management.

1.3 Quality management system. Management system to direct and control an organization with
regard to its requirements.

2. RESPONSIBILITIES

2.1 Management Representative. The Management Representative shall be responsible for
scheduling management reviews, publishing the agendafor the meeting, and reporting on the
overall status of the M SFC Quality Management System and any need for improvement to the
MSFC Quality Council.

2.2 MSFC Quality Council. The Quality Council shall be responsible for assessing the
continuing suitability, adequacy, and effectiveness of the MSFC Quality Management System in
satisfying the Center’s quality policy and objectives, as well as the requirements of MPD 1280.1,
“Marshall Management Manual.” The Quality Council shall render decisions, assign actions,
and track those actions to closure. Membership and operation of the Quality Council is defined
in MPD 1150.1, “Establishment of Councils, Boards, and Committees,” Charter Number M C-02.

3. PROCEDURE

Actionee Action
MSFC Quality 31 Shall conduct management reviews twice annually, asa
Council minimum, to ensure the continuing suitability, adequacy and

effectiveness of the MSFC Quality Management System in
satisfying the Center’ s quality policy and objectives specified in
MPD 1280.1, “Marshall Management Manual.”

Management 3.2 Shall report the overall status of the quality management system
Representative to the Quality Council. Data provided includes information on:
a. Results of audits;
b. Customer feedback;
c. Process performance and product conformity (Includes a
status of the M SFC Program Management Council
(PMC) meetings and monthly programs, projects, and
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activities health status reports, which are conducted in
accordance with MPR 7120.4);

d. Status of preventive and corrective actions,

e. Follow-up actions from previous Management Reviews;

f. Performance against quality objectives (Includes a status of
the Marshall Team Meetings (MTM) at which safety,
health, and environmental metrics are discussed. See
MPR 8715.1);

g. Changesthat could affect the quality management system;

h. Recommendations for improvement; and,

i. Any other quality management system issues.

MSFC Quality 3.3 Shall discuss issues, render decisions, and assign actions.
Council

331 The output from the management review shall include any
decisions and actions related to:
a. improvement of the effectiveness of the quality management
system and its processes,
improvement of products related to customer requirements,
resource needs,
changes to the quality objectives, and
changesto the quality policy.

PaoooT

Management 34 Shall ensure management review meeting results are
Representative communicated as appropriate, and that minutes of the meeting
are available to the Center.

4. RECORDS

The agenda and minutes shall be maintained on file, by date, by the Management Representative.
The minutes shall include:

4.1 Attendance list

4.2 Quality Council observations, recommendations, conclusions

4.3 Action items assigned with responsible parties, due dates, and status of previously assigned
actions

4.4 Materials presented

4.5 Decisions rendered

These records shall be maintained in the office of the Management Representative for 3 years
and then retired in accordance with NPR 1441.1, Schedule 1/14B.1(a).
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5. FLOW DIAGRAM

M SFC Quality Council Management Representative
3.1 MSFC Quality 3.2 Management
Start Council conducts reviews ,| Representative presents status
of MSFC Quality of Quality Management
Management System System to Quality Council
3.3 MSFC Quality 3.4 Management
Council discusses issues, _| Representative communicates
renders decisions, and results of the meeting to the
assigns actions Center
Repeat

(Twice annually, minimum)
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